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General Information
Overview
Strategy and Change is a capstone unit in the Bachelor of Business. Organisational strategy and change is increasingly
becoming important in a highly competitive business environment. In this capstone unit, you will explore the process
used in strategy formulation and implementation and consider how decisions are made to eﬀectively implement change.
You will assess how internal and external pressures inﬂuence decision making and the subsequent formulation and
implementation of strategy and change in a range of diﬀerent types of organisations. The unit examines how
organisations align resources in setting strategy and mechanisms deployed to review performance. You will also gain
insights on the importance of risk management in strategy implementation and change process.

Details
Career Level: Undergraduate
Unit Level: Level 3
Credit Points: 6
Student Contribution Band: 10
Fraction of Full-Time Student Load: 0.125

Pre-requisites or Co-requisites
Completion of 48 credit points in ﬁrst year of study
Important note: Students enrolled in a subsequent unit who failed their pre-requisite unit, should drop the subsequent
unit before the census date or within 10 working days of Fail grade notiﬁcation. Students who do not drop the unit in this
timeframe cannot later drop the unit without academic and ﬁnancial liability. See details in the Assessment Policy and
Procedure (Higher Education Coursework).

Oﬀerings For Term 2 - 2021
Brisbane
Melbourne
Online
Sydney

Attendance Requirements
All on-campus students are expected to attend scheduled classes – in some units, these classes are identiﬁed as a
mandatory (pass/fail) component and attendance is compulsory. International students, on a student visa, must
maintain a full time study load and meet both attendance and academic progress requirements in each study period
(satisfactory attendance for International students is deﬁned as maintaining at least an 80% attendance record).

Website
This unit has a website, within the Moodle system, which is available two weeks before the start of term. It is important
that you visit your Moodle site throughout the term. Please visit Moodle for more information.

Class and Assessment Overview
Recommended Student Time Commitment
Each 6-credit Undergraduate unit at CQUniversity requires an overall time commitment of an average of 12.5 hours of
study per week, making a total of 150 hours for the unit.

Class Timetable
Regional Campuses
Bundaberg, Cairns, Emerald, Gladstone, Mackay, Rockhampton, Townsville
Metropolitan Campuses
Adelaide, Brisbane, Melbourne, Perth, Sydney

Assessment Overview
1. Case Study
Weighting: 40%
2. Presentation and Written Assessment
Weighting: 60%

Assessment Grading
This is a graded unit: your overall grade will be calculated from the marks or grades for each assessment task, based on
the relative weightings shown in the table above. You must obtain an overall mark for the unit of at least 50%, or an
overall grade of ‘pass’ in order to pass the unit. If any ‘pass/fail’ tasks are shown in the table above they must also be
completed successfully (‘pass’ grade). You must also meet any minimum mark requirements speciﬁed for a particular
assessment task, as detailed in the ‘assessment task’ section (note that in some instances, the minimum mark for a task
may be greater than 50%). Consult the University’s Grades and Results Policy for more details of interim results and ﬁnal
grades.

CQUniversity Policies
All University policies are available on the CQUniversity Policy site.
You may wish to view these policies:
Grades and Results Policy
Assessment Policy and Procedure (Higher Education Coursework)
Review of Grade Procedure
Student Academic Integrity Policy and Procedure
Monitoring Academic Progress (MAP) Policy and Procedure – Domestic Students
Monitoring Academic Progress (MAP) Policy and Procedure – International Students
Student Refund and Credit Balance Policy and Procedure
Student Feedback – Compliments and Complaints Policy and Procedure
Information and Communications Technology Acceptable Use Policy and Procedure
This list is not an exhaustive list of all University policies. The full list of University policies are available on the
CQUniversity Policy site.

Previous Student Feedback
Feedback, Recommendations and Responses
Every unit is reviewed for enhancement each year. At the most recent review, the following staﬀ and student feedback
items were identiﬁed and recommendations were made.

Feedback from Workshop attendance.
Feedback
Due to the time diﬀerence, international students doing this unit online have found it diﬃcult to attend 9 am workshops.
Recommendation
This diﬃculty will be addressed by allocating afternoon workshops for the students doing this unit from overseas.

Feedback from Unit coordinator's experience.
Feedback
International students used chatbox to communicate during 9 am workshops. Discussion on concepts and issues and
group presentation were not very useful
Recommendation
This will be addressed by providing an option for the submission of weekly journals and group presentation for students
doing this unit online from overseas.

Feedback from Quality of individual and group assessments.
Feedback
Poor referencing and use of limited literature resources.
Recommendation
Relevant recent articles, reports, and cases will be posted on the Moodle site to assist students with individual
argumentative essay and for writing a strategic plan. Special sessions to discuss assessment guidelines will be provided.

Feedback from Impacts on unit grade.
Feedback
Allocation of 60% of total marks for group assessments is too high.
Recommendation
Allocation of 40% marks for the group assessments will be considered.

Feedback from Student performance.
Feedback
Assessment of learning outcomes based on two group reports does not allow to assess a student's individual
performance.
Recommendation
Marks for the individual argumentative essay will be increased to 60%.

Feedback from Student activity on Moodle.
Feedback
Limited Moodle site engagement.
Recommendation
Special zoom session and phone conversation with students who have poor Moodle site engagement and do not respond
to follow-up emails will be considered.

Unit Learning Outcomes
On successful completion of this unit, you will be able to:
1.
2.
3.
4.
5.

Analyse strategy, planning and decision making processes in organisations
Evaluate and identify internal and external pressures that inform strategy and change to the business model
Undertake scenario analysis, assess risks, and align resources to achieve key priorities
Assess how organisations use strategy in change management process
Analyse how performance targets and key measures are set, monitored and improved at organisational,
functional and individual level.
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Alignment of Graduate Attributes to Learning Outcomes
Graduate Attributes

Learning Outcomes
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1 - Communication
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⚫

2 - Problem Solving

⚫
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⚫

3 - Critical Thinking
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⚫

4 - Information Literacy

⚫

5 - Team Work
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⚫
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⚫

7 - Cross Cultural Competence
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⚫
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⚫

⚫

2 - Presentation and Written Assessment - 60%

⚫

⚫

⚫
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⚫
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⚫
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Textbooks and Resources
Textbooks
MGMT19128
Prescribed
Exploring Strategy, Text and Cases12th ed. (2019)
Authors: Whittington, R., Regnér, P., Angwin, D., Johnson, G., & Scholes, K.
Pearson Education
Harlow , Essex , United Kingdon
ISBN 9781292282459
Binding: Paperback
Additional Textbook Information

Both paper and eBook versions can be purchased at the CQUni Bookshop here: http://bookshop.cqu.edu.au
(search on the Unit code).
View textbooks at the CQUniversity Bookshop

IT Resources
You will need access to the following IT resources:
CQUniversity Student Email
Internet
Unit Website (Moodle)

Academic Integrity Statement
As a CQUniversity student you are expected to act honestly in all aspects of your academic work.
Any assessable work undertaken or submitted for review or assessment must be your own work. Assessable work is any
type of work you do to meet the assessment requirements in the unit, including draft work submitted for review and
feedback and ﬁnal work to be assessed.
When you use the ideas, words or data of others in your assessment, you must thoroughly and clearly acknowledge the
source of this information by using the correct referencing style for your unit. Using others’ work without proper
acknowledgement may be considered a form of intellectual dishonesty.
Participating honestly, respectfully, responsibly, and fairly in your university study ensures the CQUniversity qualiﬁcation
you earn will be valued as a true indication of your individual academic achievement and will continue to receive the
respect and recognition it deserves.
As a student, you are responsible for reading and following CQUniversity’s policies, including the Student Academic
Integrity Policy and Procedure. This policy sets out CQUniversity’s expectations of you to act with integrity,
examples of academic integrity breaches to avoid, the processes used to address alleged breaches of academic
integrity, and potential penalties.
What is a breach of academic integrity?
A breach of academic integrity includes but is not limited to plagiarism, self-plagiarism, collusion, cheating, contract
cheating, and academic misconduct. The Student Academic Integrity Policy and Procedure deﬁnes what these terms
mean and gives examples.
Why is academic integrity important?
A breach of academic integrity may result in one or more penalties, including suspension or even expulsion from the
University. It can also have negative implications for student visas and future enrolment at CQUniversity or elsewhere.
Students who engage in contract cheating also risk being blackmailed by contract cheating services.
What can you do to act with integrity?

Where can I get assistance?
For academic advice and guidance, the Academic Learning Centre (ALC) can support you in becoming conﬁdent in
completing assessments with integrity and of high standard.

