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General Information
Overview
Leadership and integrity extensively explores issues about how leadership practices facilitate organisational
eﬀectiveness. Understanding, analysing and applying the nature and eﬀective practice of leadership are important for
organisations to pursue sustainable development in the changing environment. In this unit you will examine a variety of
traditional and more contemporary approaches to leadership, their eﬀect on followers and when and how they should be
applied. You will also consider leadership in a cross-cultural context and how diﬀerent leadership styles are more
accepted, or less tolerated, in diﬀerent cultures. This unit builds on aspects of the emotional intelligence model that was
introduced in the MBA commencement unit, MGMT 20129. You will identify the key competencies required of leaders to
eﬀectively inﬂuence followers whilst demonstrating a high degree of integrity. Using advanced reﬂective practice as the
basis for personal development, you will be required to research, reﬂect on and acquire the conceptual knowledge,
behavioural skills and attitudinal components of speciﬁc leadership competencies including: power and inﬂuence, selfconﬁdence, and visibility and credibility.

Details
Career Level: Postgraduate
Unit Level: Level 9
Credit Points: 6
Student Contribution Band: 10
Fraction of Full-Time Student Load: 0.125

Pre-requisites or Co-requisites
Students enrolled in CL20 (Master of Business Administration), CC52 (Graduate Diploma in Business Administration),
CL21 (Master of Business Management), and CM35 (Graduate Diploma of Leading Organisational Change) can enrol in
this unit. Students in other Masters courses who have greater than three years relevant work or professional experience,
i.e. they meet the entry criteria to CL15 and CL20 may also enrol, subject to veriﬁcation of meeting this criteria.
Important note: Students enrolled in a subsequent unit who failed their pre-requisite unit, should drop the subsequent
unit before the census date or within 10 working days of Fail grade notiﬁcation. Students who do not drop the unit in this
timeframe cannot later drop the unit without academic and ﬁnancial liability. See details in the Assessment Policy and
Procedure (Higher Education Coursework).

Oﬀerings For Term 2 - 2022
Brisbane
Melbourne
Online
Sydney

Attendance Requirements
All on-campus students are expected to attend scheduled classes – in some units, these classes are identiﬁed as a
mandatory (pass/fail) component and attendance is compulsory. International students, on a student visa, must
maintain a full time study load and meet both attendance and academic progress requirements in each study period
(satisfactory attendance for International students is deﬁned as maintaining at least an 80% attendance record).

Residential Schools
This unit has a Optional Residential School for distance mode students and the details are:
Click here to see your Residential School Timetable.

Website
This unit has a website, within the Moodle system, which is available two weeks before the start of term. It is important
that you visit your Moodle site throughout the term. Please visit Moodle for more information.

Class and Assessment Overview
Recommended Student Time Commitment
Each 6-credit Postgraduate unit at CQUniversity requires an overall time commitment of an average of 12.5 hours of
study per week, making a total of 150 hours for the unit.

Class Timetable
Regional Campuses
Bundaberg, Cairns, Emerald, Gladstone, Mackay, Rockhampton, Townsville
Metropolitan Campuses
Adelaide, Brisbane, Melbourne, Perth, Sydney

Assessment Overview
1. Presentation
Weighting: 30%
2. Literature Review or Systematic Review
Weighting: 40%
3. Reﬂective Practice Assignment
Weighting: 30%

Assessment Grading
This is a graded unit: your overall grade will be calculated from the marks or grades for each assessment task, based on
the relative weightings shown in the table above. You must obtain an overall mark for the unit of at least 50%, or an
overall grade of ‘pass’ in order to pass the unit. If any ‘pass/fail’ tasks are shown in the table above they must also be
completed successfully (‘pass’ grade). You must also meet any minimum mark requirements speciﬁed for a particular
assessment task, as detailed in the ‘assessment task’ section (note that in some instances, the minimum mark for a task
may be greater than 50%). Consult the University’s Grades and Results Policy for more details of interim results and ﬁnal
grades.

CQUniversity Policies
All University policies are available on the CQUniversity Policy site.
You may wish to view these policies:
Grades and Results Policy
Assessment Policy and Procedure (Higher Education Coursework)
Review of Grade Procedure
Student Academic Integrity Policy and Procedure
Monitoring Academic Progress (MAP) Policy and Procedure – Domestic Students
Monitoring Academic Progress (MAP) Policy and Procedure – International Students
Student Refund and Credit Balance Policy and Procedure
Student Feedback – Compliments and Complaints Policy and Procedure
Information and Communications Technology Acceptable Use Policy and Procedure
This list is not an exhaustive list of all University policies. The full list of University policies are available on the
CQUniversity Policy site.

Previous Student Feedback
Feedback, Recommendations and Responses
Every unit is reviewed for enhancement each year. At the most recent review, the following staﬀ and student feedback
items were identiﬁed and recommendations were made.

Feedback from Teaching team and student feedback.
Feedback
Some reading material was not presented as a complete reference on the Moodle site; this made it diﬃcult for students
to locate the source.
Recommendation
The Moodle site will be reviewed and all recommended reading will be fully referenced in APA style.

Unit Learning Outcomes
On successful completion of this unit, you will be able to:
1. Analyse and critically reﬂect on the contribution made by leaders in diﬀerent organisational settings
2. Develop an advanced and integrated understanding of the diﬀerent approaches to leadership and integrity
behaviours and the impact on followers
3. Develop, through independent research, an advanced and integrated understanding of the competencies and
their conceptual, behavioural and attitudinal foundations, that underpin successful leadership development and
integrity
4. Critically assess the leadership challenges and tasks at diﬀerent levels of the organisation that contribute to
eﬀectiveness
5. Analyse critically and reﬂect on cultural diﬀerences in leadership and the implication for followers.

Alignment of Learning Outcomes, Assessment and Graduate Attributes
—

N/A
Introductory
Intermediate
Graduate
Professional
Advanced
⚫
⚫
⚫
⚬
⚬
Level
Level
Level
Level
Level
Level

Alignment of Assessment Tasks to Learning Outcomes
Assessment Tasks

1 - Presentation - 30%

Learning Outcomes
1

2

⚫

⚫

2 - Literature Review or Systematic Review - 40%
3 - Reﬂective Practice Assignment - 30%

3

4

5
⚫

⚫
⚫

⚫

⚫

⚫

⚫

⚫

Alignment of Graduate Attributes to Learning Outcomes
Graduate Attributes

1 - Knowledge

Learning Outcomes
1

2

3

4

5

⚬

⚬

⚬

⚬

⚬

⚬

⚬

2 - Communication
3 - Cognitive, technical and creative skills

⚬

4 - Research

⚬

5 - Self-management

⚬
⚬

⚬

6 - Ethical and Professional Responsibility

⚬

⚬

⚬

⚬

⚬

7 - Leadership

⚬

⚬

⚬

⚬

⚬

8 - Aboriginal and Torres Strait Islander Cultures

Textbooks and Resources
Textbooks
MGMT20131
Prescribed
Building Blocks of Emotional Intelligence: 12 Leadership Competency Primers
(2017)
Authors: Goleman et al.
Keystep Media
Florence , MA , USA
Binding: Website Link

IT Resources
You will need access to the following IT resources:
CQUniversity Student Email
Internet
Unit Website (Moodle)
Students require access to digital devices and applications with audio-video capability to enable participation in
online sessions

Academic Integrity Statement
Information for Academic Integrity Statement has not been released yet.
This unit proﬁle has not yet been ﬁnalised.

